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SCULPTOR F. WIT-MAMS SIEVEHS
was nailing asbestos on the wood¬
en walls of his studio, whc.ro thostovepipe was neuest. "I um Injured,"lie said, "but the money would not com¬

pensate me."
"For tho time you have consumed."

commented ThO Tlmes-Dlspatch rep-i eSentatlvc Inquiringly.
"For my life." responded the artist,.Imply,
It Is not the time and the materialand the measurements and the alten-1tlon of attendants and the mechanical icontrivances, that make up n monu¬

ment such as Mr. Slevcrs is buildingfor the Slate of Virginia in his Studio
near Forest Hill. The northernlight and the models and the plaster
are incidental necessities, it 's the
fcoul of the artist which goes dally Intothe monument which th<- .;iate willraise on the battlefield In commemora¬tion of the deeds of valor of her sol-
iiicrs at Gettysburg.

hm I«. Enormous.
To those unfamiliar with the Im-Intensity of the task, ihe amount of la¬

bor is almost Inconceivable. When dayafter day is spent In moulding a faoo
<r a llgure, and when it Is thrown awayin a moment when It la realised thatthe hidden thought Is not there. It
seems that no progress at ail has been
mado- When oven the number of but¬
tons <'ii a military coat must he care¬fully considered, when the presence or
absence of a muscle In a hotte is t<
matter of the lirst importance, a detail
becomes a triumph <>r a tragedy.

The. Gettysburg monument !h undoi
contract to be finished by duly. 1913,
It win be done by that time. Alreadythe group representing the arms of the
service, which is to go around the
bust, Is approaching completion In pre¬liminary form, and will be done, it Is
expected, before the roses bloom
again.

But the delays have been many, and
the obstacle! would have engulfed
many a ma::. The little plastlllne east
of General Lee or. Traveler has under¬
gone many metamorphoses. Several of
them are scattered about the studio.
Borne of them wer, torn to pieces, Ue-i
tall ufter detail was iftrefully worked
out and developed and discarded. Tho
sculptor has breathed Into this I-ee
figure his very breath of life. He has
lived and talked an:! Walked ami eat¬
en und slept with the memories of the
Confederate chieftain, to incorporate
the very soul Into the lifeless plaster,
It Is not done, and It may be a yearbefore It Is ready.

Ilorxr u«< Tried,
The work is not without Its humor-

bur sides. It was necessary to get a
horse to pose for the figure of Travel¬
ler. Many have bocn tried and found

wanting. There are many pictures of
General Lee's wnrhorse, but the livingflesh is necessary for details of theequine make-up.

«'no animal missed a chance for gloryI'or tcveral months during last spilngant] the early summer, n horse was usedWhich seemed to he about what wbm
wanted. .Sundry plastilllic figures were
made from him.

Hut he was a little lame, and lieshowed r general disposition towards
unpleasantness. Ho loafed all day andlived like a king, but indicated thatlie wasn't satisfied with the job. Sohe was fired.
The horse now being used is a beau¬tiful animal for Which the artist spent$300. ||,. has sonic good blood in his

veins, and is an aristocrat amonghorses, as befits one who is though)Worth) 10 pose for a representation ofTraveler, lie Is gentle and has ox-
'e.ie.it manners. New brooms sweepclean, but so fur "Copper" has givensatisfaction, and if he continues to
slick to his Job he may become Im¬mortalised In bronze throughout nil the
ages.

Then mere Is the matter of clothes.It may not be known that all figuresin plaster are made first in the nude."If we put clothes on them In the be¬
ginning." says Mr, Blovers, "we wouldhe nowhere. The clothes must be built
on afterwards."
So in- hud a reproduction of tlcncralI.ee's army coat. No copies of this aroallowed to be taken from the Confed¬erate Museum. Hut for ibis partlculaloccasion permission was given to have

an exact copy made, with the promisethat it shall be destroyed when the
monument Is finished, The uniform 1«being ntted on the body of General Leewith more cure than a tailor ever took.The figures iti the group have beentreated In the same way. They werestartllngly baten to the winter breezesat first, and auch tattered clothing a.-,they will have, was added from dav today.
This group is JtlSl under Mr. Slev-ers's northern light. An assistantbuilds up the It.sides of the üguresWith excelsior and plaster and laths,so as to make It solid foi the addi¬tion Of the plantlllne.
This part of the work so far as doneIs actual also- a« it will finally appear.Each man is about eight feet high, andso proportioned as to conform wtfhthe general »Cheine. Were the Leofigure standing erect, it would ha tonfeel In height. Thnt 1«, as it will beon the monument, for the little modellas It is now Is scarcely three feet high.

Detulin of Group,Seven figure* appear In the- croup

Figures 1" Nude.

the cavalryman holding a (lag of Vir¬
ginia appearing: in the centre. Inas¬
much as cavalry die) not play such an
importunt part in the Gettysburg Held,
this man is not represented as in ac¬
tion. However, bis horse smells the
battle and shows his agitation. To the
left la the artilleryman of the group.
pistol in hand directed at the enemy
which has attacked his piece, canteen

J swinging with the violence of his move¬
ment. Next Is an Infantryman holding
his musket, and at tile end is anothel
biting off a paper cartridge. The front
figures are nearly done, while those on
the outside huve Just been begun. The
bare figure Is of plaster coated with
shellac, to keep out moisture.
To the right of the central figure

come llrst two infantrymen, one of
them with his gun in hand ready to
club a too obtrusive Federal. On the
end is an artillery bugler, his cavalry
sabre by his side.
General l.ee may be said to have his

waistcoat on nt present, but to be
minus Iiis coat, ills legs are still bare,
lint the features are worked out as
perhaps they will be at the last.

Ylrg-iulii In First.
Possibly not many people know that

I Virginia will lead the van among the
Southern States who will place monu-
ments to their heroic dead and no less
heroic living on the Gettysburg bat-
and markers to Indicate points on the
ready performed this duty. New York
has a handsome tower, graceful in
outline and dignified in construction
Pennsylvania's contribution has been
completed but a short time. Of course,there are hundreds eif small monuments
and markets to Indicate points on the
Immense field, and to show where im¬
portant men foil. And a Mnryland regi¬
ment has placed It small shaft in the
cemetery proper to the memory e>f «
girl who was accidentally killed whllo
caring for Confederate wounded.
Hut Virginia stands llrst among the

Stater of the Confederacy In erecting
a monument to hor soldiers. Georgiahas recently begun a move 8 the same
direction, but will follow after,

fomiulanloi \nuicd.
I.cd by those Who believed that due

honor should be paid to the heroism of
the men who took part In the turning
point of the War Retween the States,
the legislature of 1908 passed a bill
authorizing the appointment of a com«
mission to select a location, design and
Inscriptions for n monument "to com¬
memorate tho deeds of the Virginia
soldiers at Gettysburg." The sum of
$10.00(1 war, appropriated for the pur¬
poses of (his commission, which was In¬
structed to report progress at the ses¬
sion of 1910.
The commission was first composed

as follows: Claude A. Hw^nson. Gov¬
ernor .of Virginia; .lohn W Daniel,United States Senator: Major H. A.
Kdmondson. of Halifax; Colonel Tnomas
Smith of Warron ton, and Captain Ste¬
phen r. Ttead, of Mecklenburg. Alltheso.save-the. Gevernor,.were Confnd-,

SKETCH or COMPLETED STATI K.

Ihr Sculptor.
ernte veterans. On June ö'>. 1010, as
every Virginian knows. Senator Daniel
dierl. He whs succeeded on the com¬
mission hy Colonel William Gordon Mc-
Cabo, of Richmond] At the expira¬
tion of Governor Swansoh's term of of¬
fice, he retired from the commission,
and was succeeded by Governor Mann.
Now all live are veterans of the war.

('olonel Smith has been especially
active in the work. Ho is secretary of
the body.

Visited Hntlrflrld.
As soon as practicable tho commis¬

sion traveled to Gettysburg", carefully
viewed I he battlefields and the hun¬
dreds of monuments, and conferred
with the Secretary of War. Tho
choice, after consultation, speedily
narrowed down to two possible sites

the Hloodv Angle on Cemetery
Ridge, where the Virginia froopa
pierced the Föderal lines, and a spot
in Spangler's Woods on West Confed¬
erate Avenue, where General Robert 10.
Lee observed the charge, of the Vlrgin-
iun.s up the ridge on July 3, 1K63.
An official Interview followed be¬

tween Hie Gettysburg Monument Com¬
mission, the Secretary of War and the
commissioners of the National Mili¬
tary Park at Gettysburg. The commie-

sloncra stated that they had. since
their appointment, permitted the elec¬
tion of no monument, Federal or Con-
feder.ite. within the Federal lines on
Cemetery Ridge. They said further that
they proposed to order those erected
before that time to be removed The
Secrctcy vif War thereupon stated
that he approved the action of
the commissioners, and that he intend¬
ed to issue a proclamation, with the
approval of the President, to carry out
this ruling. This precluded the possi¬
bility of placing a Virginia structure
on the famous ridge.

Good Location.
Then followed n unanimous deci¬

sion in favor of the spot in Spuuglcr'S
¦'oods. No one who has seen this site

can question Its bcattty or Its appro¬
priate location. It will be placed a
little off the splendid government road
known as West Confederate Avenue,
and will be within full view of the
many thousands who go over the bat-
tlelield every year-
The site having been secured, the

commission advertised for designs and
plans. Many were submitted by sculp¬
tors, the commission going over them
in ignorance of the Identity of the
bidders. Two general plans were final¬
ly accepted from the studio of p. Wil¬
liam Slevers, a .Southern man, then a
resilient of New York. One of these
two included an equestrian statue of
Genera) LCC on the summit of Ihn mon¬
ument, the other having no statue.

Associated With I,re.
When the llnal selection carne, it

was determined to Include the figure
Of l,ee. mounted on Traveler. In this
connection the commission reported as
follows to the Legislature of 1910:
"The commission is impressed that

in the memorial to tho Virginia sol¬
diers at Gettysburg, they should be
associated with their great comman¬
der, ami it is submitted that their
glory would be inOBt impressively pre¬
served and transmitted in connection
with Iiis imperishable fame. ISach will
be more enduring in their Joint per¬
petuation. The commission. In pursu¬
ance of ita views, dooyied it most ef¬
fective to surmount the proposed mon¬
ument with an equestrian figure ol
General Lee. and they have determined
that the design proposed '." ¦'aid artist
Is the moat acceptable propasrl of an
appropriate conception. We thought
this preferable to a merely Ideal or
allegoric figure. The equestrian statue
of General Lee prepared by thin artist
With some modifications, the commis¬
sion regarded as an ideal conception."

Group In Actolu.
In addition to tho Lee statue, tho

commission determine' *..., 7.'.ace about
tho base a group, larger than life, of
the arms of the service engaged at
Gettysburg. In the centre is a cavalry¬
man, mounted on a charger, whose
head is uplifted and whoso nostrils are
dilated with the excitement of the bat-

tic. The rider is a Virginian of stipe-1
nor mold. His luce shows refinement,
as if ho served in one of the cavalry
commands recruited from among the
planters of a county.
Tho artillerymen are there, and the

Infantrymen. The heat of the battle
Is upon every face. Kollage is repre¬
sented under llielr feet, with a broken
cannon- To one side a bugler sounds
his Instrument.
This group, sixteen feet iong, which

will k» across the face of the monu¬
ment and curve around to each side. Is!
in a fair slate of advancement. The
figures art. almost complete, although
a great, deal of work remains to he
done. While one. can never tell what
vagaries of fate may Interfere with anartist, it may be said that "if nothing
happens" this group will be ready for
tlie cast "by February or March of 101".

Viinir Command*,.
it was also decided by the commis¬

sion thai the Virginia commands In
the battle of Gettysburg will be
numed upon tho monument. In col¬
lecting these Colonel smith secured the
co-operation of Colonel Joseph V. Mid-
good, secretory of Virginia Military
Itec.ords. Colonel Bidgood. used the
records in his office, and sought oth¬
ers wherever he could. lie went us
far as regimental commanders and
staffs and of commanders of separate
bodies, such as bottoltons of artillery.
These were publish, a for a month in
The Sunday Times-Dispatch, anil num¬
erous corrections were received und
noted. Then nil the material collected
was turned over to Colonel Smith.
The matter as published Is probably
too great In extent to permit of its
being put on the sides of the monu¬
ment, and the commission will decide]on the matter to be used later on. |Jn the prosecution of its work, tho
Gettysburg Monument Commission ex¬
pended no part of tho $10,000 at its
disposal savo for the traveling ex¬
penses of its members to tho battle¬
field.

t on tinned tbe Work.
The Legislature of 1910 passed an

act continuing the commission in office,
approving its recommendations and
authorizing the expenditure of money.
Tipton D. Jennings, tho ; .ember of
the House from Lynchburg, und a (Jon-
federate vctoran, was active In secur¬
ing the passage of the necessary law.
By this enactment "tho sum of $10,-

000. appropriated by act of March 0,
1P0S. entitled 'An act t> make an ap¬
propriation to provide for the erec¬
tion of a monument on the battlefield
of Gettysburg. Ta., to commemorate
the services of Vrginta troops In the
battle on that Held' (no part thereof
having been expended up to this time),
be, and the same Is hereby, continued
in force., and. the said $10,000 Is here-

bv again appropriated for '.he purposes
set forth in said net. and to carry out
tile contract between said commission
and tho artist. K. W. Sievern."

After approving the plans and tlis
contract, the act proe.cded: "Tile said
commission having represented that
the said monument, according to the
design as submitted by them, can be
erected and ready for unveiling for a
sum not exceeding 150,000, the further
additional sum of $40,000 U hereby ap¬
propriated, . . but none of said sum
or 0.000 shall be available o.- subject
to the order of said committee for two
years from January 15, 1910.

State Committed.
This enactment committed the Stale

to the prosecution of the plana for a
monument, while limiting the expendi¬
ture to $10,1)00 until February IS next.
This waa done because of the depleted
condition of the treasury at the, time.
A few weeka ago the commission

held a meeting, and With the Idea of
making trie monument mure shupely,directed that It be made slightly wider
al the bottom and slightly shorter in
height. This refers to the shaft prop¬
er, for Its real height from tho ground
will not be lessened, since tho has*
will stand on a grass mound.

It will be fully forty feet from tha
position of the spectator to the topof General Leo's hat.

Let Veteran* Sec.
Plans for the unveiling will be marin

In part by the Legislature at its com¬
ing session. It probably will be pro¬
posed to take free of charge all sur¬
vivors In this State of the battle to
the scene, so that the ceremonies maybe witnessed by them. Tho coat now
would not be i .cat. und this will prob¬
ably be the last opportunity for Vir¬
ginia to show such courtesy to anyconsiderable number of veterans. The
rtflalr. it Is argued, should he made one
of especial Interest, since it will be
almost of natjon-wldo interest. The
ceremonies, which remain to bo plan¬
ned, will probably bo elaborate

Less than two years ago, when Iii«
State of Pennsylvania placed a monu¬
ment on the battlefield of Cold llarhot
an appropriation was mi do by tha
Legislature to bring every survivor to
Richmond without cost. Twelve hun¬
dred of tho veterans took advantage of
this opportunity. Many of them had
not been to Ihia city since the close uf
the war.

Probably the great majority of thoso
survivors of the battle of G/ttyBburgwho were from Virginia have not seen
the Held of the greatest conflict of tho
war Mince that time. By the time of
the^ unveiling morn than fifty yearB
will have, elapsed. It is argued that
Virginia can do as well ns PcnnsyUvanlu. did. if «ha U not *o rich.


